2021

EXECUTIVE EDUCATION
Create new opportunities through learning!

Nazarbayev University Graduate School of Business (NUGSB) Executive
Education designet programs for managers and company leaders to develop
strategies and shape frameworks to solve current and future challenges.
You will update your skills, learn latest trends, tools and practices and
expand your network.

PROGRAMS WE PROVIDE
OPEN ENROLLMENT PROGRAMS

• 2-3 day long intensive programs
• Participants from different companies and sectors
• Focus on specific issues

CUSTOMIZED PROGRAMS

• Individually tailored for a specific company based on its
needs
• Designed to address specific problems of a company
• Variety of topics and faculty
Selected Custom Programs clients: Samruk Kazyna,
Kazpost, Visa, ERG, Baiterek, City University of Hong Kong

SME EXECUTIVE PROGRAM

• Sponsored by Ministry of National Economy of Kazakhstan
under the “Business Roadmap–2025” Program
• Delivered in partnership with Duke Corporate Education
• More than 4000 alumni since 2011

WHY NUGSB?
WORLD-CLASS
FACULTY
Programs are delivered by
thought leaders and experts
in their field

IN-DEPTH KNOWLEDGE
IN SHORT TIME
Programs provide intensive
and interactive learning
experience

GLOBAL
TRENDS
Programs focus on current
trends and issues businesses
and industries face

LONG-TERM
VALUE
Programs develop strategic
vision you can apply over time
in different settings

SKILLS
DEVELOPMENT
Programs blend theory and
practice to upgrade your skills

NETWORKING
Diversity of participants
creates new business
relationship and strengthen
professional networks

2021 EXECUTIVE EDUCATION CALENDAR *
PERIOD

PROGRAM

DURATION,
IN DAYS

FACULTY

PRICE

II quarter Financial Statement Analysis

2

Doron Israeli

210 000 KZT

II quarter Managing Teams

2

Ona Akemu

210 000 KZT

II quarter Operations Management

3

Narendra Singh

265 000 KZT

III quarter Project Management

2

Narendra Singh

210 000 KZT

III quarter Leadership in an Exponentially

2

Mayowa Babalola

210 000 KZT

III quarter Data Analysis for Executives

2

Atanu Rakshit

210 000 KZT

IV quarter HR Analytics: How to Transform HR

2

Mayowa Babalola

210 000 KZT

IV quarter Leading Change in Organizations

2

Loretta O'Donnell,
Tim Wawn

210 000 KZT

IV quarter Strategic Thinking for Value Creation

2

TBD

210 000 KZT

IV quarter Strategic Marketing

2

TBD

210 000 KZT

IV quarter Financial Statement Analysis

2

Doron Israeli

210 000 KZT

Changing World

through Data

* The calendar can be changed throughout the year. Please contact us for more information.

ANNOTATIONS TO 2021 OPEN ENROLLMENT PROGRAMS
SME EXECUTIVE PROGRAM
Executive program for top management of small and medium-sized
businesses aims introducing new business models, enhancing skills
of efficient management of the company and addressing strategic and
operational business issues. The program consists of two stages: on-site
training at NUGSB and webinars with Kazakhstan’s experts. The program is
funded by the Ministry of National Economy of the RK within the framework
of “Business Roadmap–2025” program.
LEADING CHANGE IN ORGANIZATIONS
Change is inevitable and a business reality for everyone. There is a direct
correlation between change success and the work we do in leading the
people-side. Leading Change in Organizations is a 2-day classroom workshop
that equips participants with knowledge, skills and tools to confidently and
effectively lead people and teams through organizational change.
MANAGING TEAMS
This course will address fundamental issues principally at the team and
individual levels. At the individual and team level, it helps to build the skills that
effective managers need to implement their insights and decisions. In the twoday course, we will cover topics related to individual and team effectiveness.
We will start by considering the individual within the company and examining
ways to motivate him/her. Thereafter, we will focus on individual and team
decision making, and finally, on team development.
OPERATIONS MANAGEMENT
Operational management is one of the most important aspects of managing a
company. Tools and concepts of operational management are widely applied to
all types of business processes in different industries. The aim of this program
is to develop a strategic view and management skills that help managers to
address key issues of their work. Participants will learn how to increase revenue
by improving operations, identify areas of inefficiency in the company, reduce
staff turnover and properly assess quality of provided services.
STRATEGIC THINKING FOR VALUE CREATION
This course will teach you a formal process and present you with a set
of tools, the purposes of which are to give you a structure to examine
your business situation from a strategic point of view; to keep you focused
on your customers and other key stakeholders; to give you a structured
approach to interactions with your key stakeholders.
STRATEGIC PROJECT MANAGEMENT
To keep a project on track, a professional and specialized approach to
the complexity of synchronizing thou-sands of suppliers and sequence of
operations, is crucial. In this interactive workshop, participants will learn
the important advanced principles of strategic project management and how
to apply them effectively. It is de-signed for those who currently work as
full-time project managers, have prior experience of project management
methodology, or want to acquaint themselves with professional project
management approaches.

FINANCIAL STATEMENT ANALYSIS
The aim of this program is to equip managers and leaders with financial
statement analysis tools to make the right management decisions. As a result
of the program, you will become familiar with terms and concepts of financial
accounting: balance sheet, income statement, statement of changes in equity
and statement of cash flows. You will learn how to analyse the main financial
statements in dynamics, evaluate profitability, performance and risks of the
company. Common mistakes of companies in financial management will also
be dis-cussed.
STRATEGIC MARKETING
Strong marketing strategy is about driving profitable growth. The course
is focused on key strategic aspects of driving profitable growth, such as
identifying market opportunities, selecting strategic target markets, and
positioning brands. During the course, we aim at identifying winning strategies
for a set of businesses. The course is based on the combination of theory, case
studies, and practical implementation of learned ideas in local companies.
DATA ANALYSIS FOR EXECUTIVES
Understanding data analysis is an essential skill for modern managers. It is
no longer enough to hand responsibility off to data experts. To be able to rely
on the evidence your analysts give you, you need to know where it comes
from and how it was generated - and what it can and can’t teach you.
Using quantitative analysis as part of executive decision making helps you
uncover new information and provides you with more confidence in your
choices and you don’t need to be deeply proficient in statistics to do it. This
course will give you the basics to better understand data and analytics, and
how quantitative methods help you with challenging business decisions.
HR ANALYTICS: HOW TO TRANSFORM HR THROUGH DATA
The rapid digital transformation in organizations today has made analytical
skills crucial for HR practitioners as organizations strive to make datadriven decisions. Unfortunately, there is a shortage of analytical talent
within HR to meet this need. Thus, to survive in today’s highly competitive
environment, organizations need to rapidly upskill their HR talent. In this
course, participants will develop and sharpen their HR analytics skills as they
analyse and visualize data to inform decisions related to several aspects of
HR (e.g., employee engagement, talent acquisition, training and development…)
and make recommendations to key decision makers. Through the knowledge
from this course, participants will be equipped with the concepts, tools, and
language to start their journey in HR analytics and become better positioned
to examine common HR challenges more rigorously.
LEADERSHIP IN AN EXPONENTIALLY CHANGING WORLD
Leadership is arguably the most important driver of organizational and employee
outcomes, and this is even more so in turbulent times. In this course, participants
will be able to differentiate between leadership and management and develop a
strategy for overcoming new leadership challenges. Participants will also explore
factors that motivate others and assess their own leadership styles in order to
become a truly great leader in today’s rapidly changing business environment.
Knowing these will allow participants to effectively manage subordinates and
build a high-performance team. With the completion of the course, participants
will be ready to apply the key learning insights in their own organization.
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