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PREFACE

Every year, the global entrepreneurship monitor project maps out the global state of
entrepreneurship in over 100 countries in the world and interviews more than 200,000 experts and
entrepreneurs. The Graduate School of Business at Nazarbayev University is proud to contribute to this
global project as Kazakhstan’s representative organization.
Through more than 2000 interviews, the Kazakhstan team collects data on entrepreneurship in
the leading economy of Central Asia, and benchmarks the country’s results with the neighboring
countries, the region, and the rest of the world.
The report outlines strengths and weaknesses of entrepreneurship in Kazakhstan, highlights
some successes, and indicates which structural conditions play an important role in determining
opportunities and threats.
We hope that decision makers from government, industry associations and corporate leaders
with the ability to improve the business environment study the results of this yearly survey and take
action to improve the entrepreneurial climate in Kazakhstan.

Prof. Dr. Patrick Duparcq, Dean
Graduate School of Business
Nazarbayev University
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Dear readers!

Kazakhstan aims to achieve ambitious goal of joining to thirty most developed countries.
Mature economy is based on developed entrepreneurship.
It is very important to publicize results of National Report of the Global Entrepreneurship
Monitor. This report evaluates the entrepreneurial activity in Kazakhstan.
Global Entrepreneurship Monitor is a new step in evaluating entrepreneurial activity in the
republic. We hope that this National Report will be important in understanding entreprenurship and
entrepreneurs in our country.
I would like to express my gratitude to national GEM team for preparing National Report.

Shakharbanu Zhakupova
Board member
“Institute of Economic Research” JSC
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EXECUTIVE SUMMARY
Kazakhstan has made impressive progress in implementing economic reforms. The country
ranked 35 in the World Bank’s “Doing Business 2017” ranking. Kazakhstan’s government indicated
development of the country's small and medium business as national priority. This priority was set up
much earlier than oil and other resources’ prices dropped significantly. Recent price changes in global
markets increased the importance of this priority. Ideally, small and medium business in Kazakhstan
should not only diversify the economy and create new jobs, but also become real centers of innovation.
The Global Entrepreneurship Monitor (Global Entrepreneurship Monitor - GEM), in which
Kazakhstan participates since 2014, provides valuable information on the degree of the business
development in a country. GEM research consists of two sections: adult population survey (APS) and
national experts survey (NES). The first allows you to set how much of the population and for what
reason is committed to building its business.
GEM data allows comparative analysis to define Kazakhstan’s entrepreneurship on global map.
In order to conduct a fair comparison, it is necessary to take into account the level of economic
development of the country, its history, culture and traditions. According to GEM’s classification of
Kazakhstan is a part of efficiency-driven economies. Geographically Kazakhstan can be compared to
Asian countries such as Indonesia, Thailand and Malaysia, and considering historical and cultural
background it is possible to compare Kazakhstan with the countries of Eastern Europe, for instance with
Poland.
We attempted to compare Kazakhstan data with several comparison groups, which allowed us
to identify some interesting features in the development of entrepreneurship in Kazakhstan in this
report. Many Kazakhstan citizens, according to our survey, have idea of starting business. The
proportion of the population with entrepreneurial intentions in Kazakhstan (19.6%) is only slightly lower
than in the group of efficiency-driven economies as a whole (26%) or in the group of countries in Asia
and Oceania (21.6%) and much higher than in Europe (12% ). However, entrepreneurial intentions are
not always implemented, due to the fact that many people lack appropriate knowledge and skills, as
stressed by our experts. The main task in this regard is to create an effective system of entrepreneurial
education and a comprehensive system of financing, incorporating venture capital funds and business
angels.
The content of this report, which is based on GEM data and incorporates our findings on
Kazakhstan’s entrepreneurship and its issues in comparative perspective, makes it useful and important
for researchers and policy makers, including government bodies. We hope that these findings will
facilitate improvement of the business climate and development of small and medium enterprises in the
Republic of Kazakhstan. We also hope that this report, prepared by the 25th anniversary of Kazakhstan’s
Independence, will contribute to further economic liberalization of Kazakhstan and well-being of its
citizens.
Nazarbayev University Graduate School of Business and Economic Research Institute prepared
this report in consultation with GEM coordinators in London and Madrid.
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1 INTRODUCTION AND BACKGROUND
1.1

GLOBAL ENTREPRENEURSHIP MONITOR

The Global Entrepreneurship Monitor (GEM)
research program was initiated in 1997 as a joint
venture between academics at London Business
School and Babson College in the United States. Its
purpose was to explore and assess the role of
entrepreneurship in national economic growth,
through the creation of relevant cross-national
harmonized data sets on an annual basis.
Traditional analyses of economic development
and growth tend to focus primarily on the
contribution of large corporations. GEM, on the
other hand, recognizes and takes into account the
roles played by new and small businesses in the
economy.
The first GEM study was conducted and reported
on in 1999, with ten participating countries. In the
ensuing decade GEM has grown to a consortium
of over 100 national teams, and is now widely
regarded as one of the most important
longitudinal studies of entrepreneurship in the
world.
In 2015, 62 economies participated in the GEM
study, comprising approximately 75% of the
world’s population and 90% of the world’s total
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GDP. Sixty economies participated in the Adult
Population Survey (APS) 1 while 62 economies
participated in the National Experts Survey (NES).
The economies that participated in the 2015 GEM
cycle are shown in Table 1.1, grouped according to
geographic region and economic development
level. Since 2008 (Bosma et al., 20092), GEM has
followed the World Economic Forum’s typology of
countries based on Porter’s (Porter et al., 20023)
definitions of economic development levels:
factor-driven, efficiency-driven and innovationdriven
economies.
According to
WEF’s
classification, the factor-driven phase is
dominated by subsistence agriculture and
extraction businesses, with a heavy reliance on
(unskilled) labour and natural resources. In the
efficiency-driven phase, an economy has become
more competitive with further development
accompanied by industrialisation and an increased
reliance on economies of scale, with capitalintensive large organisations more dominant. As
development advances into the innovation-driven
phase, businesses are more knowledge-intensive,
and the service sector expands.
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The most recent revision of the GEM
conceptual framework entailed opening
the “black box” called “Entrepreneurship
Profile” (as presented in Figure 1.6).
From the beginning of conducting GEM
surveys the implicit assumption of
mutual relationships among attitudes,
aspirations and activities was in-built
into the conceptual framework, but
without spelling out the nature of these

relationships. In the revised GEM
conceptual framework depicted in Figure
1.7, this “black box” has been opened in
order to test the characteristics of the
assumed relationships between social
values, personal attributes and various
forms of entrepreneurial activity. This
work was carried out by members of the
GEM Research and Innovation Advisory
Committee (RIAC).

Figure 1.4 GEM framework

The components of the revised GEM
conceptual framework are: Social, cultural,
political and economic context.
As in the previous GEM model, this is
defined according to the 12 pillars of
competitiveness derived from the World
Economic
Forum’s
Global
Competitiveness Index, and the nine
components of GEM’s Entrepreneurial
Framework Conditions (see Table 1.2).
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These will affect countries differently,
depending on the stage of economic
development at which the countries are,
i.e. although all of the pillars will be
important to each economy, the pillars of
competitiveness which are of most
importance to a factor-driven economy
will differ from those that will be most
important in an efficiency-driven economy.
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to the development
entrepreneurial culture.

of

a

national

Individual Attributes: including several
demographic factors (gender, age, and
geographic location), psychological factors
(perceived
capabilities,
perceived
opportunities, fear of failure) and
motivational aspects (necessity-based vs.
opportunity-based
venturing,
improvement-driven venturing, etc.).
Entrepreneurial
Activity:
defined
according to the ventures’ life cycle
phases (nascent, new venture, established
venture, discontinuation), the types of
activity
(high
growth,
innovation,
internationalization) and the sector of the
activity (Total Early-stage Entrepreneurial
Activity—TEA, Social Entrepreneurial
Activity—SEA, Employee Entrepreneurial
Activity—EEA).
Over the years, GEM surveys have
confirmed
that
the
level
of
entrepreneurial activity varies among
countries at a fairly constant rate. A
crucial point confirmed by GEM research
is that it takes time and consistency in
policy interventions in order to enhance
and develop the factors which contribute
to entrepreneurial activity. Surveys also
1.3

confirmed that entrepreneurial activity, in
different forms (nascent, start-up,
employee entrepreneurship), is positively
correlated with economic growth, but
that this relationship differs according to
phases of economic development (Acs
and Amorós, 2008 11 ; Van Stel et al.,
200512; Wennekers et al., 201013).
GEM’s role as one of the world’s leading
research consortia concerned with
improving the understanding of the
relationships between entrepreneurship
and national development is confirmed by
recent policy interventions around the
world. These are focused on components
of the GEM conceptual framework:
environment (entrepreneurial framework
conditions), individual capacity for
identifying and exploiting opportunities,
and society’s capacity to develop an
entrepreneurial culture. A recent report
on
entrepreneurial
ambition
and
innovation (WEF-GEM, 201514) highlights
the cases of Colombia and Chile,
economies that have put in place several
public and private initiatives to enhance
their entrepreneurial ecosystems (Drexler
and Amorós, 201515).

GEM METHODOLOGY

GEM measures individual participation
across
multiple
phases
of
the
entrepreneurial
process,
providing
insights into the level of engagement in
each stage. This is important because
societies may have varying levels of
participation at different points in this
process;
however,
a
healthy
entrepreneurial society needs people
active in all phases. For example, in order
to have start-ups in a society, there must
be potential entrepreneurs. Later in the
process, people that have started
businesses must have the ability and the
Global Entrepreneurship Monitor
National Report: Kazakhstan 2015/2016

support to enable them to sustain their
businesses into maturity. Figure 1.5
presents
an
overview
of
the
entrepreneurial process and the GEM
operational definitions.
GEM’s
multi-phase
measures
of
entrepreneurship are given below:
Potential entrepreneurs – those that see
opportunities in their environments, have
the capabilities to start businesses and are
undeterred by fear of failure.
Intentional entrepreneurs – those who
intend to start a business in the future (in
the next three years).

16

Nascent entrepreneurs – those who have
taken steps to start a new business, but
have not yet paid salaries or wages for
more than three months.
New entrepreneurs – those who are
running new businesses that have been in
operation for between 3 months and 42
months.

Established business owners – those who
are running a mature business, in
operation for more than 42 months.
Discontinued entrepreneurs – those who,
for whatever reason, have exited from
running a business in the past year.

Figure 1.5: The entrepreneurial process and GEM operational definitions

Source: GEM Global Report 2015/2016
GEM’s individual-level focus enables a more
comprehensive account of business activity
than firm-level measures of formally
registered businesses. In other words, GEM
captures both informal and formal activity.
This is important because in many societies,
the majority of entrepreneurs operate in the
informal sphere. In addition, GEM’s
emphasis on individuals provides an insight
into who these entrepreneurs are: for
example, their demographic profiles, their
motivations for starting ventures, and the
ambitions they have for their businesses.
GEM also assesses broader societal attitudes
about entrepreneurship, which can indicate
the extent to which people are engaged in
Global Entrepreneurship Monitor
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or willing to participate in entrepreneurial
activity, and the level of societal support for
their efforts. The GEM database allows for
the exploration of individual or business
characteristics, as well as the causes and
consequences of new business creation.
A primary measure of entrepreneurship
used by GEM is the Total Early-Stage
Entrepreneurial Activity (TEA) rate. TEA
indicates the prevalence of individuals
engaged in nascent entrepreneurship and
new firm ownership in the adult (18 - 64
years of age) population. As such, it captures
the
level
of
dynamic
early-stage
entrepreneurial activity in a country.
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Every person engaged in any behaviour
related to new business creation, no matter
how modest, contributes to the national
level of entrepreneurship. However, it is
important to recognise that entrepreneurs
can differ in their profiles and impact. For
this reason, GEM provides a range of
indicators that describe the unique,
multifaceted pattern exhibited in each
society. It is therefore important to consider
not just the number of entrepreneurs in an
economy, but other aspects such as the
level of employment they create, their
growth ambitions, and the extent to which
groups such as youth and women are
participating in entrepreneurial activity.
In order to provide for reliable comparisons
across countries, GEM data is obtained using
a research design that is harmonised over all
participating countries. The data is gathered
on an annual basis from two main sources:
Adult population survey (APS)
This data set is a survey of the adult
population, namely people between the
ages of 18 and 64 years. Each of the
participating countries conducts the survey
among a random representative sample of
at least 2 000 adults. The surveys are
conducted at the same time of year
(generally between April and June) using a
standardized questionnaire provided by the
GEM consortium. In the interests of
maximum uniformity and control, the
international GEM project team contracts
directly with each country’s chosen APS
vendor. The raw data is sent directly to
analysts at London Business School for
checking and uniform statistical calculations
before being made available to the
participating countries.
2015 Adult Population Survey (APS) was
undertaken by the Economic Research
Institute (ERI), a local research organization
that specializes in national surveys The ERI
interviewed 2100 respondents during
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August and September 2015. The
questionnaire was translated into Kazakh
and Russian – and face-to-face interviews
were conducted in the respondent’s
language of choice. To ensure that the
sample was representative, area stratified
probability sampling was used. The sample
was stratified by gender and population
group, then by region and community size.
All 14 regions of Kazakhstan as well as two
biggest cities Astana and Almaty were
included, and three different community
size designations – namely, cities and large
towns, small towns and villages, and rural –
were used.
National experts survey (NES)
The national experts’ survey is an important
component of GEM as it provides insights
into
the
entrepreneurial
start-up
environment in each country. GEM provides
a number of criteria which must be met
when selecting experts, in order to construct
a balanced and representative sample. Four
experts from each of the entrepreneurial
framework condition categories must be
interviewed, making a total of 36 experts
per country. A minimum of 25% must be
entrepreneurs or business people, and 50%
must be professionals. Additional aspects
such as geographical distribution, gender,
the public versus private sector, and level of
experience should also be taken into
account when balancing the sample.
Researchers of Nazarbayev University were
responsible for national experts survey in
2015. National experts were selected among
professionals who directly or indirectly
impact business climate development in
Some graduates of business skills training
program for top management of SME
organized in the framework of state
program
“Business Roadmap
2020”
participated in survey. This program is run
by Graduate School of Business of
Nazarbayev University.
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2
2.1

NATIONAL PERSPECTIVE ON ENTREPRENEURSHIP
KAZAKHSTAN’S ECONOMIC PERFORMANCE IN 2015

For the Kazakh economy, the year 2015 was
one of transition to a new reality in which
external shocks were increasingly absorbed
into the economy. Real GDP growth was
1.2% from the previous year, while the same
number was 4% in the year 2014. This level
of growth compares to the GDP growth in
the year 2008-2009, at the peak of the
global financial crisis, when the GDP grew by
1.2%.
While we are not in a global financial crisis in
2015, three major factors were at play that
contributed to the low GDP growth. Firstly,
the continued fall in prices for oil, gas and
commodities. Given the major role of these
industries to the Kazakh economy, they
created significant downward pressures on
the economy, resulting in contraction of
activities in these sectors and lower
realization of revenues from oil, gas and
commodities that contribute heavily to the
state budget.
The second major factor was the slowdown
of Kazakhstan’s two main trading partners –
Russia and China. In 2014, Russia was the
largest trading partner of Kazakhstan. While
Russia was still the biggest trading partner in
2015, exports to Russian dropped
significantly, while imports increased. The
downward performance of the Russian
economy, partly created by the sanctions
and partly due to low oil prices, negatively
affected the Kazakh economy due to its
close trading and cultural links with Russia.
On the other hand, the second big neighbor
China was increasingly becoming a key
trading and investment partner of
Kazakhstan.
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The third major factor was the floating of
the Tenge in August 2015. This affected the
terms of trade, and rebalanced some trading
relationships. In fact, the Tenge was rated as
the worst performing currency in 2015,
having lost over 45% of its value from
August to December of 2015. While this
increased import costs, it also helped Kazakh
prices to align more in line with Russian
prices, as the rate came broadly in line with
long-term average exchange rate with
Rouble.
In response to the slowdown in global
economic growth and low prices of raw
materials, Kazakhstan is implementing
comprehensive structural reforms.
In 2015, the President of the Republic of
Kazakhstan Nursultan Nazarbayev initiated
the National Plan—100 Concrete Steps to
Implement the Five Institutional Reforms16 .
These steps are aimed at the practical
solution of systemic problems and tasks that
are relevant for the country's economy at
the current stage. Their quality and full
implementation will lay, in the medium term,
the foundation for and will contribute to the
achievement of the strategic objectives set
forth in the Concept of Kazakhstan joining
the top 30 of developed countries of the
world by 2050.
One of the ways to achieve this is to ensure
industrialization and economic growth
based on the diversification of the economy.
In this respect, the main driver is, of course,
private
investment
and
mature
entrepreneurship. This is precisely why
Kazakhstan makes every effort to ensure a
favorable and competitive business climate
in the country.

20

The World Bank has announced the top 10
countries with a high proportion of reforms
to improve the business climate, where
Kazakhstan was placed in 2nd position due
to its 22 reforms in the 7 indicators of the
rankings. It is the fourth time in the last 12
years that Kazakhstan has been singled out
as one of the best reformers. Furthermore,
Kazakhstan has entered the top three
countries in the Protecting Minority
Investors ranking, taking the 3rd position.
It is the second year that Kazakhstan has
been included in the top ten countries in

terms of the Enforcing Contracts indicator,
ranking 9th. The Republic has retained its
18th position in the Registering Property
ranking. It has made a significant
breakthrough in the ratings based on the
Dealing with Construction Permits (22nd
position, +56) and the Getting Electricity
(75th position, + 27) indicators.
In the other rankings, Kazakhstan holds the
following positions: Resolving Insolvency—
37th, Starting a Business—45th, Paying
Taxes—60th, Getting Credit—75th, and
Trading across Borders—119th.

2.2.1 Total early-stage entrepreneurial activity (TEA)
In general, the results of 2015 show that the
level of total early-stage entrepreneurial
activity in Kazakhstan is approximately 11%,
which means that about 11% of the working
age population of the country are willing to
do business in the foreseeable future. In
terms of the level of entrepreneurial activity,
Kazakhstan ranks 29th out of 60, which is a
very good result. For comparison, the level
of entrepreneurial activity in countries such
as Great Britain, Spain, the Netherlands, and
Malaysia does not exceed 7%, and in some
cases is as low as 4%.
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In general, the Global Entrepreneurship
Monitor (GEM) results for Kazakhstan show
that the country has retained a fairly high
level of entrepreneurial activity for two
years already. Given the prevailing positive
attitude of the population towards
entrepreneurship, we can expect further
growth of public interest in self-employment.
For this, however, as follows from the
survey of experts, it is necessary to ensure
that business startups have access to
financing, and to create conditions for
increasing innovative activities among small
and medium business.
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Figure 2.1 TEA in GEM countries

Source: GEM Global Report 2015/2016

2.2.2 Public perception of entrepreneurship
An analysis of the data obtained reveals a
prevailing
positive
assessment
of
entrepreneurs as a social stratum.
According to Table 2.2 in 2015, 76.9% of
adult
population
indicated
entrepreneurship as a good career choice.
83.9% of respondents see entrepreneurs
as people with a positive image and a high
status in society. 80% of respondents
believe that entrepreneurship receives
regular coverage in the media.
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Of the three variable indicators designed
to assess public attitudes towards
entrepreneurship,
views
on
entrepreneurship as a good career choice
play the smallest role in shaping the
general opinion. The most important
factor in shaping the attitudes of society
towards private enterprise is the high
status of successful entrepreneurs, which
is regularly given attention in the media.
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Table 2.2 Public perception of entrepreneurship, 2015
Entrepreneusrship...
Kazakhstan
Thailand
Good career choice
76,9 %*
71,5 %
High status in society
83,9 %
69,4 %
Media attention for
80 %
72,5 %
entrepreneurship

Malaysia
39,3 %
51 %
63,9 %

Indonesia
74,4%
81.4 %
79,4 %

*Read as 76,9% of respondents think that entrepreneurship is a good career choice

In the course of the study, we were able
to find out what the country's population
thinks of modern business. Over the
25 years of Kazakhstan's independence,
the
society's
attitude
towards
entrepreneurs has noticeably changed;
the stereotypes of social consciousness
that formed a negative attitude to
business people have been broken down,
as evidenced by the findings of the study.
Currently, there is a contradiction
between
the
estimates
of
the
representatives of different social groups.
Along with the development of
entrepreneurship, two prevailing images
of entrepreneurship co-exist in the minds
of the country's population: a traditionally
negative attitude of the older generation,
and the developing largely positive
perception of entrepreneurs by young
people. Nevertheless, we can say that the
positive assessment of this social stratum
predominates in the answers of
respondents.
It is interesting to note that the structure
of the survey results is similar to that of
the other Asia-Pacific countries included
in the group of efficiency-driven
economies. In all the countries, the
perception of entrepreneurship as a good
career choice and a guarantee of a highlevel status depend on the media
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coverage. However, the survey data of
Malaysia's adult population are slightly
different from those of the other
countries. As to the first indicator, which
is the most important one, almost two
thirds of respondents (60.7%) believe that
entrepreneurship is not a good enough
career choice. Furthermore, almost every
second respondent is inclined to believe
that entrepreneurship does not ensure a
high status in society.
One of the characteristics related to
entrepreneurship in the country is the
number of people planning to start their
own businesses in the near future. It
should be borne in mind that not all
people planning to set up their own
businesses manage to put their intentions
into execution; nevertheless, this is an
important indicator to assess the
attractiveness of entrepreneurship in a
particular country.
Kazakhstan's indicators are rather high
against the countries of the comparison
group. For example, in 2015, 48.7% of
people in Kazakhstan had a chance to
open their own businesses, while
Malaysia's
corresponding
indicator
(28.2%) is the lowest in the group under
consideration.
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Table 2.3 Perceptions about entrepreneurship among population, 2015
Kazakhstan
Thailand
Malaysia
Indonesia
Perceived good opportunities
48,7 %*
41 %
28,2 %
49,9 %
Perceived capabilities
52,1 %
46,2 %
27,8 %
65,3 %
Fear of failure
75,4 %
46,6 %
27,1 %
39,5 %
Entrepreneurial intensions
17,5 %
16,7 %
5,6 %
27,5 %
*Read as 48,7% of adult population perceived there were good opportunities to start
business
It is worth mentioning the fact that 65.3%
of respondents in Indonesia believe that
they have sufficient capabilities to start
their own businesses. In the comparison
group, Kazakhstan, whose indicator is
52.1%, is second only to Indonesia. Such
high rates of entrepreneurial intentions in
Kazakhstan suggest that the systematic
work carried out to reduce existing
barriers and improve the state regulation
of business activity has resulted in the
creation of a favorable business climate in

the country. In addition, the existing nonfinancial support instruments provided
under the Business Road Map 2020
Uniform Program have a positive impact
on this indicator.
The rate of entrepreneurial intentions in
Kazakhstan reached 17.5% in 2015, being
the highest rate among the countries
compared. However, at the same time
75.4% of Kazakhstan respondents have a
fear of failure, while in Malaysia the
corresponding
figure
is
27.1%.

2.2.3 Early-stage entrepreneurial activity in Kazakhstan
Early-stage entrepreneurship follows
entrepreneurial intentions. The early
stage of business is a key indicator that
measures the percentage of the adult
population (18–64 years) that are in the
process of starting or who have just
started a business. This indicator
measures
individuals
who
are
participating in either of the two initial
processes of entrepreneurial process:
• nascent entrepreneurs—those who
have committed resources to starting a
business, but have not paid salaries or
wages for more than three months, and
• new business owners—those who have
moved beyond the nascent stage, and
have been paid salaries and wages for
more than three months, but less than
42 months.
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Table 2.4 shows that in 2015, 8% of the
adult population in Kazakhstan was at
nascent stage, when business is just an
intention. This result is significantly higher
than the corresponding data in Malaysia
and the other countries of the group. In
Kazakhstan, like in other efficiency-driven
economies, it is most likely due to the
ease of market entry and the
development of the market as a whole; on
the other hand, it can also indicate a
systemic overestimation by potential
entrepreneurs of their own skills and
knowledge.
However, only 3.2% of respondents
actually own new businesses, which
indicates extremely low entrepreneurship
activity or a very low possibility to start a
business in Kazakhstan, compared with
the other countries of the group under
consideration.
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Table 2.4 Entrepreneurial activity, 2015
Entrepreneurial activity
Kazakhstan Thailand
Malaysia
Indonesia
Nascent entrepreneurial rate
8 %*
4,5 %
0,8 %
6,1 %
New business ownership rate
3,2 %
9,5 %
2,3 %
12,1 %
TEA
11 %
13,7 %
2,9 %
17,7 %
Established business ownership rate
2,4 %
24,6 %
4,8 %
17,1 %
Discontinuance of businesses
3,1 %
3,4 %
1,1 %
3,7 %
*Read as 8% of adult population were engaged in nascent entrepreneurship
Early-stage entrepreneurs are a potential
group of owners of registered enterprises,
which are defined as those that have been
paying salaries for more than 42 months.
It is noteworthy that such an important
indicator as a measure of total early-stage
entrepreneurial activity has the greatest
value in comparison to other indicators
(11% of the adult population). However,
according to this indicator, Kazakhstan
lags behind Thailand and Indonesia, too.
As can be seen from Table 2, despite the
relatively high rate of businesses at an
early stage of development, only 2.4% of
respondents are owners of registered
enterprises. By all standards, these figures
are among the lowest in the world. This
indicates that in Kazakhstan, despite the
high growth rate at an early stage of
entrepreneurship, the percentage of
businesses that survive and move on to
the next stage of development is relatively
low.
If we compare this indicator with those of
the other countries of the same
development group, we can see a

2.2.4 Motivation of entrepreneurial activity
The analysis of entrepreneurial activities’
motivation aims to understand main
reasons of people’s involvement in
entrepreneurship. GEM distinguishes two
main reasons – necessity and opportunity.
"Necessity-based
early-stage
entrepreneurship activity" means the
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significant difference in the values. These
oscillations are associated with cultural
characteristics, the regulatory system, and
other aspects of the business climate. For
example, Malaysia has the lowest value in
terms of owning businesses, while
Thailand and Indonesia have the highest
rates in the regional group. Previous GEM
studies established that the TEA rate
tends to be higher in countries with lower
GDP per capita. In countries with higher
GDP, employment is less dependent on
early-stage entrepreneurial activity.
In view of the low percentage of the
duration of business operations at an
early stage of development, the business
discontinuance rate in Kazakhstan is
comparable with Thailand and Indonesia,
where the number of registered business
owners is higher by dozens of times.
Consequently, businesses encounter
significant barriers during their operations
rather than at the startup stage in
Kazakhstan, which requires that the
business climate in the country be
improved.

percentage of people involved in
entrepreneurial activity because they
have no other income opportunities.
“Opportunity-based
early-stage
entrepreneurship
activity”
is
the
percentage of people involved in
entrepreneurial activity driven by attempt
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to
take
advantage of
available
opportunities and receive benefits from
them.
In Kazakhstan, 68.9% of respondents
regard entrepreneurship as a new
opportunity, while only 27.5% of

respondents are engaged in business out
of necessity. A similar ratio of necessitybased
and
opportunity-based
entrepreneurs is observed in other three
countries of the comparison group.

Table 2.5 Motivation of TEA, 2015
Necessity-driven
Opportunity-driven
To improve opportunities

Kazakhstan
27,5 %*
68,9 %
24 %

Thailand
17,2 %
81,2 %
75,9 %

Malaysia
13,7 %
86,3 %
67 %

Indonesia
19 %
80,3 %
36,5 %

*Read as 27,5% of adult population were motivated by necessity

2.2.5 Business discontinuance
Another important characteristic of
entrepreneurial activity in any country is
its business discontinuance rate, that is,
the percentage of respondents who have
closed their enterprises or in any other
way ceased to be entrepreneurs.
The business discontinuance rate can be
considered as a component of the
entrepreneurial dynamics in society, along

with the indicators of early-stage and
established entrepreneurial activity.
In 2015, the business discontinuance rate
in Kazakhstan was 3.5%. 36.5% of
respondents indicated that the main
reason for closing their businesses was
that they had proved unprofitable. 24.2%
of respondents indicated personal reasons,
and 12.5% of respondents—problems
with financing.

Table 2.6 Reasons for business exit, 2015
Kazakhstan
Thailand
Malaysia
Opportunity to sell
3,5 %*
2,2 %
0%
Business not profitable
36,5 %
28,9 %
18,5 %
Problems getting finance
12,5 %
11,5 %
40,7 %
Another business opportunity
7,4 %
10,8 %
17,5 %
Exit was planned in advance
6,9 %
2,1 %
0%
Retirement
3,6 %
7,1 %
0%
Personal reasons
24,2 %
32,3 %
13,7 %
Incident
1,7 %
3,9 %
0%
Bureaucracy
3,7 %
1,2 %
4,8 %
*Read as 3,5% of respondents exit business because had opportunity to sell it

In the countries of the comparison group,
the most common reason for closing own
businesses was their being unprofitable.
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Indonesia
5,8 %
32,4 %
19,1 %
18,5 %
6,5 %
0%
14,7 %
0,2 %
2,8 %

For example, in Indonesia the figure is
32.4%, and in Thailand—28.9%. The
second most important reason was the
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problem of financing. 40.7% of
respondents in Malaysia claimed that it
was the main reason why they had closed
their private enterprises.

2.3

Bureaucracy, as it turns out, is only a
minor factor in the decision of
entrepreneurs to close their businesses,
while their personal reasons are much
more important than bureaucracy.

PROFILE OF ENTREPRENEURS

In order to determine the profile of the
Kazakh entrepreneur, an analysis was
performed using the demographic and
other characteristics of businessmen. This
analysis made it possible to evaluate the
degree of how much business opportunity
the economy gives to various population

groups (in terms of age, gender, ethnicity,
and education), and their motivation.
The study identified the problematic
issues and opportunities for promoting
greater participation of various social
groups in the economy.

2.3.1 Age distribution
The analysis of the influence of age on
entrepreneurial intentions shows that
older people have fewer intentions to
open a new business. The younger the
person, the more motivation he/she has
to become an entrepreneur, and, on the
contrary, the older the person, the less is
the desire to open a new business.
However,
although
entrepreneurial
intentions are higher among younger
population, entrepreneurial activity and
the likelihood that entrepreneurial
intentions will be realized, on the contrary,
are higher at a more mature age (25–
34 years).

Young groups prevail in the age structure
of potential and early-stage entrepreneurs.
The population aged 18–24 account for
10.1% of potential and early-stage
entrepreneurs. The difference between
the
activity
level
of
potential
entrepreneurs in this age group and the
older age group is 2.5%. The fairly young
age group—from 25 to 34 years—is the
most active in terms of entrepreneurship.
This indicates ambitions of young people,
especially those who have accumulated
some experience, connections, and other
resources that could be useful in creating
businesses.

Table 2.7 TEA by age group, 2015
Age
Kazakhstan
Thailand
Malaysia
18-24
10,1 %*
9%
2,3 %
25-34
15,9 %
18 %
3,3 %
35-44
8,2 %
16,7 %
3,5 %
45-54
10,6 %
11,5 %
2,7 %
55-64
7,6 %
9,3 %
2,6 %
*Read as 10,1% of 18-24 olds were engaged in early-stage entrepreneurship
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Indonesia
14,9 %
21,2 %
19,2 %
15 %
13,7 %
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The influence of age on entrepreneurship
is almost the same in the compared
countries. Globally, the highest rates of
involvement in private enterprise are
among people aged 25–34 and those aged
35–44, that is, people at the beginning or
in the middle of their careers. In
Kazakhstan, the group of 45–54-year-old
people and the group of 18–24-year-old
ones are similar in terms of

entrepreneurial activity. This model is
common in efficiency-driven economies in
the Asia-Pacific region, and this is
probably indication of the need to create
income sources for elderly. Reduced
business activity among elder population
in these countries is due to the fact that
they have domestic savings, pension, etc.,
in other words, they have a small but
steady income.

2.3.2 Gender differences
This section analyses the impact of gender
on an individual's intention to start a new
business. Research has shown that the
number of men and women among
potential entrepreneurs in Kazakhstan
and in the compared countries is
approximately
equal,
although
entrepreneurial
activity
varies
considerably.

In Kazakhstan, one in eight men and one
in ten women are planning to start their
own businesses. At the same time,
women have slightly fewer opportunities
to engage in business activities than men,
but if they do start their businesses, it is
mostly out of necessity.

Table 2.8 TEA rates by gender, 2015
(as % of adult population for each gender involved in TEA)
Kazakhstan Thailand
12 %*
12,7 %
10,1 %
14,8 %

Malaysia
2,9 %
3%

Indonesia
17,6 %
17,8 %

Male TEA (% of Adult Male Population)
Female TEA (% of Adult Female
Population)
Male TEA Opportunity (% of Adult Male
70 %
58,7 %
86,2 %
Population)
Female TEA Opportunity (% of Adult
67,7 %
77,5 %
86,4 %
Female Population)
Male TEA Necessity (% of Adult Male
26,3 %
12,5 %
13,8 %
Population)
Female TEA Necessity (% of Adult
28,9 %
21,1%
13,6 %
Female Population)
*Read as 12% of adult male population is engaged in early-stage entrepreneurship
The slight difference in the number of
women and men in the early stages of
businesses probably indicates that women
face greater difficulty in becoming
entrepreneurs. It may be caused by high
internal responsibility, a low level of
education, the absence of female role
models, the lack of capital and assets,
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82,8 %
77,8 %
16,6 %
21,3 %

insufficient self-confidence or confidence
in ability to succeed in business.
Generally, the difference between
potential male and female entrepreneurs
is not significant, which is the result of the
high proportion of women in the labor
force.
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2.4

ENTREPRENEURIAL IMPACT

Entrepreneurship has different impacts on
society. The main levers of economic
development and growth are a
combination of industries, creation of new

jobs, the level of innovation and
international
competitiveness.
This
section focuses on the analysis of these
four
factors
in
Kazakhstan

.
Table 2.9 Distribution of TEA by sector, 2015
Sector
Kazakhstan Thailand Malaysia
Agriculture
11,4 %*
10,4 %
1,2 %
Mining
3,8 %
2,9 %
3%
Manufacturing
5,6 %
3,1 %
1,8 %
Transportation
3,3 %
1,1 %
1,5 %
Wholesale/Retail
46,6 %
71,2 %
64,4 %
Information/Communications
0,4 %
0,1 %
0%
Technology
Finance
0,8 %
1,5 %
7,1 %
Professional Services
5,9 %
0,6 %
3%
Administrative Services
3,6 %
1,9 %
3,5 %
Health. Education. Government and
17,6 %
6,6 %
14,5 %
Social Services
Personal/Consumer Services
0,9 %
0,5 %
0%
*Read as 11,4% of early-stage entrepreneurs were concentrated in agriculture

Table 2.9 demonstrates differences
among compared countries in terms of
sectorial distribution of early-stage
entrepreneurship. The largest share of
new entrepreneurs in Kazakhstan and in
the compared countries are involved in
the wholesale and retail trade sector,
which is extremely vulnerable to
economic recession.
More than a quarter of new companies
operate agriculture (11.4%), and health
care, education, public administration,
and social services (17.6%), while the
finance, transport and communications,
information and professional services
sectors account for less than 3% of earlystage entrepreneurship. The sectorial
distribution
of
early
stage
entrepreneurship in Kazakhstan is similar
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Indonesia
4,8 %
1,5 %
10 %
1,2 %
73 %
0,1 %
0,9 %
0,5 %
2,8 %
5,1 %
0%

to the sectorial distribution of efficiencydriven economies. This is probably due to
the lack of skills required for the
knowledge-based industries.
At the start of career, entrepreneurs are
often very ambitious and optimistic about
the growth of their businesses;
respectively, they create new jobs by
recruiting employees at the early or later
stage of business operations. The creation
of new jobs by newly established
enterprises is of great interest to policymakers and other stakeholders in the
economy, since it has a positive effect on
labor market development. This section
analyses the intention of Kazakhstan
businessmen to hire employees in the
next five years.
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Table 2.10 Entrepreneurship indicators
Indicators
Access to finance
National policy – support and
relevance
National policy – regulation,
taxes, bureaucracy
Government programs
Primary and secondary
education
Higher education
Innovation
Commercial infrastructure
Internal market dynamics
Internal market access
Physical infrastructure
Cultural and social norms

GEM

Kazakhstan Thailand

Indonesia

4,2
4,2

3,6
5,3

4,2
4

5,8
5,2

4,9
5,1

3,9

4,5

4

5,2

4,4

4,3
3,1

4,3
3,5

3,7
3,6

5,6
4,1

4,8
4,4

4,5
3,8
4,9
5,1
4,1
6,3
4,7

4,3
3,1
4,8
6
4,1
5,9
5

4,3
3,9
4,8
6,4
4,1
6,4
5,5

5,2
4,9
5,6
6,1
4,7
7,2
5,8

5,9
4,9
4,8
6,2
4,6
5,2
5,8

National research and development is the
key
in
creating
new
business
opportunities, and they should be
available to small and medium enterprises.
However, Kazakhstan has lower points
than the other three countries in the
same development group for this
indicator, while Malaysia and Indonesia
hold the lead. It is the same with the
indicators for property rights, accounting,
and other legal and valuation services for
SME support, as well as ease of access to
natural resources in terms of costs, access

2.5

Malaysia

to
communications,
transportation.

utilities,

and

Despite the fact that Kazakhstan is behind
the other countries of the group under
consideration in terms of social and
cultural norms that promote and permit
conducting new businesses to carry out
operations, as well as the education level
of entrepreneurs, the national policy of
Kazakhstan in the area of business
support and relevance is found to be the
best among the countries with efficiencydriven economies in the Asia-Pacific
region.

REGIONAL DIFFERENCES

Proportion of early-stage entrepreneurs
ranges from 24% to 81% in the regions of
Kazakhstan. Respondents from different
regions
evaluate
conditions
for
entrepreneurship, in particular the
procedure for starting a business, in
different ways.
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Starting a new business requires the same
number of procedures and amount of
costs in the whole territory of Kazakhstan.
However, the procedure for starting a
business in different parts of the country
is perceived by entrepreneurs differently.
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3
3.1

KAZAKHSTAN’S ENTREPRENEURSHIP ECOSYSTEM
NATIONAL EXPERT SURVEY (NES)

The National Experts Survey (NES) is part
of the standard GEM methodology and it
assesses various elements of the local
economic, and social infrastructure that
are seen to pertain to the development
and nurturing of entrepreneurial activity.
It is intended to obtain the views of
additional experts. The NES was initiated
due to a lack of nationally harmonized
measures that could be used as indices of
specific
Entrepreneurial
Framework
Conditions (EFCs). The NES remains the
sole source of harmonized, internationally
comparable
data
that
specifically
addresses the environmental factors that
enhance (or hinder) new and growing
firms’ performance.
3.2

Each year at least 36 experts in each GEM
economy are personally interviewed or
surveyed complete the NES questionnaire.
The NES questionnaire is used to collect
the views of experts on a wide range of
items, each of which was designed to
capture a different dimension of a specific
EFC.
The NES was carefully designed and
refined to capture informed judgments of
national, and in some cases regional, key
informants regarding the status of EFCs in
their own country/region’s economies.
National and regional experts are selected
on the basis of reputation and experience
(through a convenience sample approach).

GENERAL VIEW OF ENTREPRENEURIAL FRAMEWORK CONDITIONS

An
entrepreneurship
ecosystem
represents the combination of conditions
that shape the context in which
entrepreneurial activities take place. GEM
assesses the following entrepreneurship
conditions: financing, government policies,
taxes and bureaucracy, government
programs, school-level entrepreneurship
education and training, post-school
entrepreneurship education and training,
R&D transfer, access to commercial and
professional
infrastructure,
internal
market dynamics, internal market
burdens, access to physical and services
infrastructure, and social and cultural
norms.
National Experts Surveys (NES) provided
data on these conditions. A representative
sample of experts from Kazakhstan
Global Entrepreneurship Monitor
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assessed a wide set of blocks of items for
each entrepreneurship condition using
Likert scales of 1 (completely false) to 9
(completely true) to evaluate each
proposed statement. The average scores
1-4
mean
different
degree
of
disagreement of experts with the
statement, 5 means neutral position and
6-9 indicate different degree of
agreement with the statement. Average
scores and standard deviations of these
evaluations are presented in Tables 3.13.11. Standard deviations provide a
measure of experts’ degree of agreement
when making the assessment. The lower
the standard deviation, the higher the
agreement among experts about the
statement’s status.

39

The opportunity of financing through
venture capitalists or business angels was
not assessed favourably. This indicates
that entrepreneurs in Kazakhstan obtain
financing from people they know rather
than from VCs or BAs. Curiously,
crowdsourcing was perceived as a more
reliable source of financing. This suggests
that there are few opportunities for
professional equity funding in the country
so that entrepreneurial finance mostly
consists of informal sources of financing

complemented by government subsidies.
Kazakhstan needs to prioritize the
development of well-functioning national
stock exchanges that would allow
successful national companies to go public.
Moreover, Kazakhstan needs to urge the
creation of venture capital firms and
associations of business angels that would
be able to provide financing, monitoring
and advice to innovative businesses in the
country.

3.2.2 Government policies
Most experts were most positive on new
business taxation as being relatively light
and the prioritization of entrepreneurship
support at the national level. In contrast,
most experts were mostly negative in
assessing the difficulty of dealing with
government regulations, red rape and
licensing requirements for new and

growing firms. Experts saw support of
entrepreneurship at the local level less
positively than support on national level.
They were also rather critical of the time it
takes new and growing firms to obtain
permits and licenses, and attention to
new firms in such concrete matters as
public
procurement.

Table 3.2 Kazakhstan experts’ assessment of the impact of government policies, taxation
and red tape on the creation and scaling up of entrepreneurial ventures
Average
scores
4.20*

Standard
deviations
2.68*

Government policies (e g, public procurement) consistently favour new
firms
The support for new and growing firms is a high priority for policy at
6.06
2.81
the national government level
The support for new and growing firms is a high priority for policy at
5.26
2.80
the local government level
New firms can get most of the required permits and licenses in about a
4.05
2.57
week
The amount of taxes is NOT a burden for new and growing firms
4.38
2.77
Taxes and other government regulations are applied to new and
5.51
2.55
growing firms in a predictable and consistent way
Coping with government bureaucracy, regulations, and licensing
3.70
2.59
requirements it is not unduly difficult for new and growing firms
* Read as experts think that government policies do not support new firms consistently, however the
degree of agreement among experts is low
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Table 3.4 Kazakhstan experts’ assessment on entrepreneurial education and training
Average
scores
3.81*

Standard
deviations
2.61*

Teaching in primary and secondary education encourages creativity,
self-sufficiency, and personal initiative
Teaching in primary and secondary education provides adequate
3.64
2.64
instruction in market economic principles
Teaching in primary and secondary education provides adequate
3.09
2.46
attention to entrepreneurship and new firm creation
Colleges and universities provide good and adequate preparation for
3.56
2.44
starting up and growing new firms
The level of business and management education provide good and
4.49
2.05
adequate preparation for starting up and growing new firms
The vocational, professional, and continuing education systems
4.88
2.32
provide good and adequate preparation for starting up and growing
new firms
*Read as experts think that primary and secondary education does not sufficiently encourage
personal initiative, however the degree of agreement among experts is low

It is important to prepare for
entrepreneurship early on starting with
primary
school.
Moreover,
entrepreneurial education should be
coordinated so that students would be

able
to
gain
knowledge
about
entrepreneurship and introduction to
entrepreneurial activities in a step-by-step
way, with emphasis placed both on
entrepreneurship theory and practice.

3.2.5 R&D transfer
Experts expressed the most negative
opinions regarding new and growing firms’
access
to
advanced
technologies
compared
to
established
firms,
commercialization support for new,
advanced technologies, and the efficiency
of advanced technologies transfer from
university and public research centers to
new and growing firms. Experts were also
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critical although to a lesser extent of
technology affordability for new and
growing firms, the sufficiency of
government subsidies for technology
acquisition by entrepreneurial ventures.
They also expressed doubts that
Kazakhstan currently has a sufficient
number of world-class new technologybased ventures.
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GEM

Eastern Europe

Asia Pacific

Efficiency driven

Kazakhstan

Bulgaria

Hungary

Latvia

Poland

Romania

Taiwan

Vietnam

Table 3.11 Comparative data on entrepreneurship ecosystems

Entrepreneurial
Finance

4.15

3.95

4.6

3.91

3.6

4.36

3.97

4.5

4.73

3.37

4.71

3.45

Government
Policies: Support
and Relevance

4.19

3.93

4.79

3.87

5.27

2.93

2.71

3.74

4.6

3.58

4.37

4.33

Government
Policies: Taxes
and Bureaucracy

3.87

3.54

4.21

3.58

4.46

4.75

2.42

3.76

3.44

3.46

4.5

4.61

Government
Entrepreneurship
Programs

4.27

3.93

4.32

4.05

4.29

3.41

3.23

4.65

4.6

3.75

4.14

3.51

School-level
Entrepreneurship
Education

3.12

2.85

3.44

2.79

3.53

2.59

2.34

3.97

2.48

3.91

2.92

2.47

Post-school
Entrepreneurship
Education

4.54

4.21

4.76

4.49

4.33

4.19

4.3

5.41

3.87

4.52

4.22

4.17

R&D Transfer

3.81

3.48

4.16

3.56

3.12

3.59

3.59

3.5

3.51

3.71

4.08

3.91

Commercial and
Legal
Infrastructure

4.92

5.01

4.65

4.83

4.83

5.21

4.36

6.06

4.51

5.96

4.44

4.66

Internal Market
Dynamics

5.06

5.17

6.20

4.98

5.97

3.58

5.45

4.82

6.36

4.19

5.83

6.07

Internal Market
Burdens

4.13

3.92

4.27

3.92

4.13

3.91

3.79

4.52

4.56

3.99

4.18

4.22

Physical
Infrastructure

6.31

6.31

6.53

6.28

5.86

6.76

6.11

6.65

6.82

4.87

7.3

6.87

Cultural and
Social Norms

4.7

3.95

5.17

4.49

4.96

3.5

3.2

4.79

4.36

4.11

4.83

5.44

Social
Entrepreneurship

4.75

4.73

5.27

4.91

4.72

5.82

4.66

5

4.68

4.96

5.94

5.15

Pressure for Social
Responsibility of
Entrepreneurs

4.47

4.19

5.17

4.23

4.8

3.93

3.42

4.5

4.42

4.32

4.9

5.44
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3.5

MAIN CONSTRAINTS AND SUPPORTS FOR ENTREPRENEURSHIP

This
section
summarizes
experts’
responses regarding the three main
constraints on entrepreneurship in
Kazakhstan and three main facilitators of
entrepreneurship in Kazakhstan.
Curiously, experts approach government
policies as both the main constraint on
entrepreneurship in Kazakhstan and the
main facilitator of entrepreneurship in
Kazakhstan. On the one hand, experts feel
that getting permits and licenses for new
businesses in Kazakhstan could be
excessively time consuming and that this
often involves corruption. Furthermore,
dealing with red tape in government
agencies may be cumbersome. On the
other hand, experts also believe that
government subsidies and prioritization of
entrepreneurship at the state level, and to
a lesser extent at the local level, help to
propel entrepreneurship in Kazakhstan.
Additionally, experts view insufficient
market openness for new and growing
firms as a major constraint on
entrepreneurship in the country. Experts
also regard the difficulty of obtaining
equity financing and debt financing for
new businesses and the economic climate
as obstacles for entrepreneurship. Experts
point out that individual entrepreneurs
may not have the necessary knowledge
and skills for creating and growing
entrepreneurial ventures which shows the
need in entrepreneurial education. In
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addition, experts point out that risk taking
may not be fully legitimate in view of
cultural and social norms in Kazakhstan.
Experts also suggest that small and
growing firms may not have enough
access to physical infrastructure compared
to established firms and may suffer from
established firms’ influence on the
government. Finally experts emphasize
that entrepreneurs’ low levels of selfconfidence; a lack of tax credits for new
and growing businesses; corrupt officials;
red tape; undeveloped infrastructure; and
high interest charged by banks on loans to
new and growing businesses are the key
constraints on entrepreneurship.
Importantly, many experts regard the
economic climate in the country as a
major facilitator of entrepreneurship.
Experts mention favorable government
policies, war on corruption, new
generation that is more entrepreneurial,
lowering of taxes and more lenient
regulatory regime, the creativity and
patriotism of the Kazakhstan people
supporting local producers, market
openness and lots of new niches that
represent entrepreneurial opportunities,
government agencies providing advice and
helping new ventures to obtain financing,
diversification into new markets in
response to plunging oil prices, and other
facilitators of entrepreneurship in
Kazakhstan.
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3.6

MAIN RECOMMENDATIONS TO IMPROVE THE ENTREPRENEURIAL ECOSYSTEM

Experts’ recommendations are consistent
with their discussion of constraints and
facilitators of entrepreneurship. The main
recommendation is to further improve
government policies by making them even
more favorable toward entrepreneurship.
Concrete suggestions include lowering of
taxes on new and growing firms; state
procurement focused on new ventures;
reinforcing war on corruption; reduction
of red tape including excessive regulation

of new and growing companies;
infrastructure development; increasing
the quality of entrepreneurial education;
starting a greater number of private
incubators; less meddling on the part of
government agencies into the private
sector; more transparency in how the
state agencies control private business;
bringing more foreign investors into the
country and creating joint ventures, etc.

Table 3.13 Topics cited by GEM experts from Kazakhstan to make recommendations to
improve the entrepreneurship ecosystem, 2015
Recommendations

%

Government policies

67.39

Corruption

32.61

Financial support

30.43

Education and Training

23.91

Government programs

17.39

R&D transfer

13.04

Commercial Infrastructure

10.87

Physical Infrastructure Access

10.87

Capacity for Entrepreneurship

10.87

Internal Market Openness

8.7

Information

6.52

Economic climate

4.35

Political, Institutional and Social Context

4.35

Cultural & Social Norms

2.17

Work Force Features

2.17

Different performing of small, medium and large companies

2.17

* Note: experts could indicate several areas and recommendations
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4

CONCLUSIONS AND RECOMMENDATIONS

Kazakhstan has experienced some headwinds in 2015 because of unfavourable
economic trends such as economic slowdown in China and plunging prices for oil, gas and
commodities. At the same time, Kazakhstan’s successful economic reforms allowed it to
jump from the 51st to 35th place in the Global Competitiveness rankings. Importantly,
Kazakhstan government set the development of entrepreneurship as a national priority. This
has led to some major improvements in the entrepreneurship framework compared to the
East European group of nations and even ushering in Kazakhstan as a player in the more
competitive group of Asia Pacific nations according to GEM data. Experts observe that
Kazakhstan has made it easier for entrepreneurs to start new businesses, lowered the tax
burden, created government agencies that facilitate financing for small and growing
businesses, and put in place a relatively well-developed and affordable physical, legal and
commercial infrastructure for entrepreneurship.
However, Kazakhstan entrepreneurs still face various difficulties regarding both
starting and growing new businesses. Thus, national priorities in terms of developing a
powerful entrepreneurial ecosystem do not necessarily get translated into regional and local
priorities. Large enterprises continue to dominate their industries making it more difficult for
small and local businesses to compete. Corruption remains a big problem. Legal and
commercial infrastructure is not quite affordable for small and growing businesses. Potential
entrepreneurs may also be reluctant to take on risk and are in dire need of entrepreneurial
education.
Analysis of the APS and NES data on Kazakhstan allows making the following
recommendations. First, it is critical to develop a comprehensive system of entrepreneurial
education in the country that would increase the numbers of fledgling entrepreneurs as well
as enhance these entrepreneurs’ chances to succeed. Second, it is very important to
facilitate transfer of advanced technologies from universities and other knowledge creators
and intermediaries to small and growing businesses so that a larger regimen of new ventures
could become innovation driven. Third, it is necessary to make small and growing businesses
more competitive by protecting their interests against the factual monopoly of large and
established businesses. Fourth, war on corruption should continue to further level the
playing field. Fifth, equity financing should become available in Kazakhstan through various
platforms from venture capital to crowdsourcing.
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